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Consulting

“Bonni has become a trusted, welcome member of our team, establishing rapport throughout all levels
of the organization. She’s helping us achieve our vision of maintaining our unique corporate culture as
we grow our employee base and expand our business. With her guidance, we've improved leadership,
teamwork and communication across our divisions.”

Gary Ludden, President
Woodmeister Master Builders
Next Level Leadership Graduate

Strategic Planning

“Atlantic Consultants was excellent at facilitating the strategic planning process to encourage ideas,
diffuse time-consuming non-productive disagreements, and moved the group to conclusions... [they
were] masters at encouraging and designing small team breakouts and assignment and in rotating
leadership...always showing preparation, creativity and enthusiasm.”

Charles H. Sherwood, PhD
President and CEO
Anika Therapeutics

Strategic Planning Retreat

“Ms. DiMatteo was a delight to work with and she devoted a great amount of time in helping us to
prepare for the retreat...helping us to focus on what we need to achieve at our retreat and how to go
about it. We have made great progress thanks to her help.”

Nancy R. Kolligian
Chair, NAASR Board of Directors

Management Training & Teambuilding

“Atlantic Consultants provided both management training and teambuilding for a high-level executive
team. In both services, they did so with the utmost integrity and insightful depth that resulted in many
positive outcomes for our company.”

Gordon D. Tibbitts Ill, President
Blackwell Publishing, Inc.

Management Training Course

“I recently took a training course Atlantic Consultants offered, and was so impressed, | encouraged my
colleagues to have Bonni provide training for our entire staff.... She is cogent, thorough and
motivational in her training, tailoring it to the audience level and finding ways to create dialogue and
inspire learning.”

Suzann H. Vogel, LICSW, BCD

Senior Clinical Social Work Supervisor
Harvard University Health Services
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Coaching

“In a matter of 2 hours you really made a difference in my life... | feel so much better having a very
clear focus for moving ahead—a focus that | feel very passionate about.”

Dan Williams
Co-Founder
Leadership Communications Inc.

Consulting

“Atlantic Consultants has been working with the Ninety-Nines [Restaurants & Pubs] over this past year.
Bonni DiMatteo [president of Atlantic Consultants], along with her team, has helped us fine tune our
strategic planning, information flow and overall communications.

I am pleased to offer a recommendation for Atlantic Consultants. We look forward to a long relationship
with Bonni assisting the leaders of our company. Her expertise and coaching techniques have been
very beneficial.”

Charles F. Doe, Jr.
President
99 Restaurant-Pubs

Strategic Planning

“Bonni [president of Atlantic Consultants] really did a fabulous job with our group of 30 agency
representatives. She kept us on task, ensured the participation of each member of the group, and
helped each of us to keep our focus on the goal we wanted to achieve in the meeting. When old
tensions or arguments surfaced and threatened our progress, Bonni found ways to diffuse the pressure
without making anyone feel that they weren't heard. The group (again, a hard group to please!) was
unanimous in their appreciation and praise of her work, and we would definitely call upon her again
should we decide to do a large group retreat or strategic planning session.”

“I strongly recommend Bonni to you”

Liz O'Connor
President
Strategy Matters, Inc.

Strategic Planning

“On behalf of all the men and women of the Boston Police Department, | want to thank you for the time
and effort you put into Strategic Planning ... The spirit of collaboration and enthusiasm that | saw at the
celebration ... is representative of the investment you have made. As Mayor Menino said at the event,
you deserve great recognition as one of the architects, creating the public safety strategy for your
community and the entire city”

Paul F. Evans
Police Commissioner
1999
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Management Training & Teambuilding

“Thanks for all of the help that you have provided me in building a strong management team at the
Boston VA Research Institute, Inc. (BVARI). Your leadership trainings and coaching have made a huge
impact to the BVARI team. It is clear that they are truly feeling successful as a more cohesive group
who has applied your customized training to their own development.

I have always had an advisory team to help me and | consider you one of my most integral members. It
is clear that our work together has resulted in BVARI’s ability to fulfill our organization’s mission of
excellence. | look forward to continuing our work together in the coming year as we combine efforts to
continue to strengthen the skills of the BVARI team."”

Nancy Watterson-Diorio
Chief Executive Officer
Boston VA Research Institute, Inc. (BVARI)

Change Management

“I hired Bonni DiMatteo from Atlantic Consultants as | took over the leadership of a large, diverse staff
on the verge of major change to help with team building and navigating us through this imminent
change. Bonni facilitated workshops where she helped individuals work through their resistance to
change, face their fears about change and learn ways to support each other through the change. We
began our work with Bonni as a group of individuals and grew to a team focused in supporting each
other.

In her workshops, Bonni creates a safe, positive environment where everyone is encouraged to
participate and feels heard. She builds team collaboration by having individuals commit to personal
action plans that support and foster team success. | recommend Bonni without a moment of hesitation
if you want a skilled, organized and creative facilitator who is also warm and compassionate.”

Claire A. Troiano, M.E.D.
Director
Clarke Mainstream Services
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